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Summary of Employment Engagement Programmes – Introduction 

Working alongside partners we will be adopting a one team approach to tackling poverty in the most deprived areas across Carmarthenshire. The Employment Engagement Programmes will be delivered through a variety of funding streams, which are European Social Fund, Museum Archive and Libraries Division,  DWP, The Children and Communities Grant and the Welsh Government. The funding streams enable the delivery of the Communities for Work, Communities for Work Plus, Legacy and Fusion Programmes.

The priority for all programmes is the individual with their need’s central to the delivery models. Individuals will receive the following support from the Mentors. 

· One to one mentoring using a variety of techniques 
· Personal Development Plan
· Identification of barriers, goals, and aspirations
· Regular reviews and ongoing monitoring 
· Support to access employment and placement opportunities 
· Creating and enhancing CVs and preparing for interviews 
· Funding to access support to remove barriers 
· Access to training courses 

The Employer Engagement Officers actively work with businesses and match individuals to the roles that businesses and organisations can offer; Key focuses are.
· Contact businesses currently recruiting and discuss their recruitment needs. Find out if they are willing to offer work experience placements as well as look at our clients for recruitment purposes. Explain to them the benefits of our programme including workplace support , extra training support , paid travel if required , cover cost of PPE etc
· Offer support including sharing current vacancies on our FB page, discuss with network of mentors and marketing team
· Create a weekly newsletter which highlights the weeks discovered vacancies
· Offer support to business where required , including arranging interviews ,arranging travel for clients
· Offer support to clients giving as much background information prior to interviews regarding the company they are applying for 
· Support to develop CVSs if required , making the CV relevant to the vacancy
· Support is provided to the business from the Referral stage and the interview stage. 
· Regular contact with the business if an individual is on a placement
.







Communities for Work

[bookmark: _Hlk64973259][image: ]Communities for Work (C4W) is a Welsh Government EU funded programme tackling poverty through sustainable employment providing intensive employment mentoring and support.  Communities for Work is a voluntary programme to help those adults furthest away from the labour market into employment. The programme focuses on our most deprived communities, and supplies 1-to-1 support, guidance and training. The programme can offer community-based support, training, barriers funding to help people into training or employment and working alongside key partner organisations. The programme will focus on reducing the number of 16 – 24 year olds who are Not in Education, Employment or Training (NEET) and increasing the employability of economically inactive and long term unemployed adults who have complex barriers to employment.The team work on an outreach basis across Communities, with bases at the Llanelli and Ammanford Hwbs.

Communities for Work Plus ( Children and Communities Grant)

The main priority of the programme is to reduce the number of individuals that are unemployed through offering personalised support, focusing in the Llanelli Area. The Communities for Work Plus [image: ]programme will create an infrastructure that will offer individuals a holistic package of support to meet their needs.  Support will be extended outside of the current boundaries to include individuals that are not eligible for support through the Communities for Work, Pace, or other regional European Social Fund (ESF) Programmes. The programme is delivered across Carmarthenshire and will work with the individuals furthest away from the labour market who are experiencing barriers to participation. This will be achieved through the following:
Creating opportunities that will upskill individuals through basic skills and vocational training support, work tasters, placements, and support to achieve sustainable training and jobs.  The selected delivery model for the programme aligns with the Welsh Governments Taking Wales Forward Strategy and reflects the commitment to reshaping employability support. 
Communities for Work Plus (Young Person Guarantee) 
The funding will be used to expand the team to ensure that we reach wider geographical [image: ]areas across Carmarthenshire, with a focus on supporting Young People.  The team will be focusing on Ammanford, Carmarthen and the rural areas. There will be a blended approach to delivery which will consist of online training, digital appointments, and telephone calls. When the restrictions are lifted, we will then resume face to face delivery with a presence at outreach venues across the County. The delivery will focus on an area team approach. 

The training and barriers fund will be utilised to support individuals into training that are experiencing barriers. Everyone will receive intensive support from a Mentor, who will complete a training plan with them. This will help establish goals and ensure that the correct training is taking place to support them into employment. 
Legacy Programme
The vision of the Programme is to “tackle poverty by doing all we can to prevent it by helping people into work and improving the lives of those living in poverty” [image: \\ntcarmcc\cfp\Economic Development\Communities 1st Cluster\Administration\ANDREA'S C4W+ FILE\Logos\GD5436 - Legacy Programme  Logo-01.jpg]The aims of the Legacy programme are to support individuals who are furthest away from the employment programme and .contribute to the Welsh Governments Employability Plan, by working with key partners and Welsh Government Programmes; to create opportunities for individuals to access employability support.
Eligibility will be for individuals that are resident in the most deprived communities in Carmarthenshire. Priority will be given to the areas that have Communities for Work status.  There are three key projects that will be delivered through the programme. Each project has been designed to support individuals to overcome barriers that are preventing them from accessing employability support, With the duration of the programme being funded for a year, eligibility will be for individuals that are looking to return/ enter employment within a year period.
Key priorities will be as follows.
· Reduce the gap in working age unemployment and economic inactivity rates between Wales and the UK average 
· Reduce the gap between Wales and the rest of the UK at all qualification levels 
· Provide Support to help reduce the number of NEETS who are not in education, employment, and training 
· Support individuals that have been affected by COVID 
· Support individuals that have been furloughed, unemployed, in low/ zero-hour contract,  individuals experiencing barriers as a result of disabilities, 
· Support individuals to access self-employment opportunities

In line with the Welsh Government Employability Plan Model the following will be delivered. 
· Delivery of the Skills for Employment Programme through working with the Regional Skills Partnerships, to identify areas of growth and required skills for the labour market. 
· In line with the Welsh Government Employability Plan, deliver the Promoting Positive Lifestyle Programme to individuals where poor physical and mental wellbeing is a barrier to employment. 
· Work with partners to engage with individuals that are not accessing employability services through specific outreach work and project delivery.
· Providing an individualised approach to support, and bespoke solutions for those in greatest need. 
[image: ]Fusion
The main priority of the programme is to support individuals living in the most deprived areas across Carmarthenshire through the delivery of a programme that contributes towards tackling poverty through Culture.  The programme has embraced the recommendations in the Baroness Andrews Culture and Poverty report. Collaboration is critical to the delivery of the programme, with key strategic structures in place to support delivery at local levels. The delivery of the programme is prioritised in the most deprived areas across Carmarthenshire, with emphasis in the Communities for Work geographical areas. The funding has enabled the recruitment of a part time Cultural Officer to support the facilitation of the programme. 
The focus within Carmarthenshire will be to upskill individuals through the creation of opportunities that will improve their prosperity, education, and wellbeing. Within Carmarthenshire the delivery of the projects aligns with the Museum, Archives and Libraries Division 7 key strategic outcomes. 
· Supporting the Early Years and Family Learning
· Gaining a qualification:  
· Regular volunteering as route to work:  
· Improved digital skills:
· Completing a work experience placement
· Improved attitude to formal learning: 
· Better able to manage their mental wellbeing and physical health: 





The outcomes then feed into the Welsh Government framework for the Wellbeing of the Future Generations Act.
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